District Health Assessment for Multiple District 325 through June 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 152 15 167 100% 16 2 14 2981 202 3183 843 730 113 3.68% 3,060 20 54% 4 30 72% 29% 4% 10% 38 17
325D 66 10 76 100% 10 1 9 1502 126 1628 389 274 115 7.60% 1,510 23 42% 8 9 79% 25% 4% 18% 16 8
325E 129 13 142 100% 10 3 7 1306 172 1478 449 931 -482 -24.59% 1,960 10 7% 2 26 48% 54% 5% 12% 24 12
325F 129 6 135 100% 29 1 28 2433 97 2530 1055 592 463 22.40% 2,067 19 51% 5 6 67% 29% 1% 5% 28 14
325G 178 21 199 100% 33 3 30 3084 347 3431 1602 1205 397 13.09% 3,033 17 66% 1" 19 48% 33% 8% 15% 39 20
325H 128 3 131 100% 18 0 18 2560 64 2624 904 509 395 17.72% 2,227 20 56% 0 0 100% 37% 5% 2% 22 1"
3251 199 75 274 100% 35 4 31 3826 957 4783 1400 1213 187 4.07% 4,588 19 55% 6 33 80% 41% 5% 38% 68 32
325J 121 25 146 100% 17 4 13 2605 367 2972 742 721 21 0.71% 2,967 22 36% 5 48 72% 34% 6% 21% 37 17
325K 190 5 195 100% 40 1 39 3961 9 3970 1463 953 510 14.74% 3,460 21 45% 8 6 93% 26% 2% 3% 37 18
325L 104 16 120 100% 13 1 12 2170 185 2355 556 419 137 6.18% 2,219 21 49% 3 18 55% 34% 2% 24% 38 18
325 M 135 16 151 100% 12 4 8 3144 196 3340 822 808 14 0.42% 3,317 23 45% 3 51 79% 31% 3% 29% 59 28
325N 15 1" 126 100% 13 3 10 1931 129 2060 577 486 91 4.62% 1,969 17 63% 5 19 58% 23% 4% 18% 36 16
325P 144 15 159 100% 15 1 14 3223 148 3371 831 622 209 6.61% 3,162 22 49% 2 3 84% 36% 7% 19% 38 17
325R 196 10 206 100% 39 2 37 4287 106 4393 1609 944 665 17.84% 3,714 22 36% 5 22 80% 19% 2% 1% 50 24
3258 150 6 156 100% 28 2 26 1873 73 1946 958 802 156 8.72% 1,788 12 74% 3 35 42% 43% 13% 12% 39 20

2136 247 2383 100% 328 32 296 40886 3178 44064 14200 11209 2991 7.28% 41,041 21 53% 5 325 71% 33% 5% 17% 569 272
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District Number | Clubs Quo Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club| In Active In Status Members YTD YTD (includes Count  with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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